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Important N otice

This presentation has been prepared  by Checkit p lc (the “ Com pany” ) in connection with its half year results for the six m onth s ended 31 July 2026 (“ H1 FY27” ) and  is 

provided for information purposes only. It should  be read  along side the Com pany’ s Half Year Results announcem ent released  on 28 September 2026, which takes 

precedence over this presentation.

This presentation contains forward - looking  statem ents reg ard ing  the Com pany’ s financial position, business strateg y, p lans and o bjectives. These statem ents involve 

known and unknown risks, uncertainties and  other factors which may cause actual results, performance or achievem ents to  d iffe r materially from  those expressed  or im plied . 

No representation or warranty, express or im plied , is g iven as to  the fairness, accuracy or com pleteness of such statem ents, and the Com pany undertakes no oblig ation to  

update or revise them , whether as a result of new information, future events, or otherwise, except as required  by law or reg ulation.

The financial information contained in this presentation is unaudited  and has been prepared  on a basis consistent with the Gr oup ’ s accounting  policies. Certain fig ures, 

includ ing  A djusted  EBITDA  and A nnual Recurring  Revenue, are alternative performance m easures that are not defined  under IFRS; definitions are set out in the Half Year 

Results announcem ent.

This presentation does not constitute, and  should  not be construed as, an offer to  sell or an invitation to  purchase or subsc ribe for any securities in the Com pany, nor shall it 

or any part of it form  the basis of, or be relied  upon in connection with, any contract or investm ent decision.

No oblig ation is assum ed to update any forward - looking  statem ents, whether as a result of new information, future events, or oth erwise.
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H 1  F Y 2 7  I N T E R I M  R E S U L T S

Today’ s presentation team

KK

Kit Kyte

C hief Executive O fficer

Growth- focused CEO with 

g lobal sales leadership  and 

Royal Gurkha Rifles experience

Genpact  •  Royal Gurkha Rifles Regimental Association  •  London Business School

KS

Kris Shaw

C hief Financial O fficer

Chartered accountant and CFO 

with public software- sector 

leadership  across m ultip le 

ro les

SmartSpace Software  •  Imperial College London
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H1 FY27 HIGHLIGHTS

A profitable, more focused business
Continuing operations — six months ended 31 July 2026, vs H1 FY26

£0.3m

Adjusted EBITDA (profit)

vs £0.9m loss in H1 FY26 — a £1.2m improvement

£12.8m

Annual Recurring Revenue

+5% vs £12.3m at 31 July 2025

97%

Recurring revenue % of total

vs 96% in H1 FY26

£6.3m

Total revenue

+3% vs £6.1m in H1 FY26

69%

Gross margin

up from 67% in H1 FY26

£2.9m

Cash at period end

£0.3m net operating cash inflow from continuing 

operations (H1 FY26: £2.3m outflow)

New bookings rose to £0.7m (H1 FY26: £0.6m) and churn reduced to £0.5m (H1 FY26: £0.8m). A legacy product serving a single customer were retired in the period, reported as a discontinued operation.
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C O M P A N Y  O V E RV I EW

What we do
Autom ated dig ital workflows, IoT sensors and data analytics to  op tim ise deskless operations.

M onitor

Always-on IoT sensing of temperature

Act

A digital work engine that replaces paper checklists

Understand

Analytics that turn readings and work into decisions

1 Sensor captures the reading

Hub relays to  the cloud

Rules threshold  breached

Alert to  app, dashboard  & SMS

3rd Party Sensors Incorporated

H um id ity, CO2, O2, pressure, and  doors

Scheduled

Opening  & Closing , cleaning , calibration and audits

Ad Hoc

One- off tasks raised  and com pleted on the spot

Alert- Trig g ered

A sensor excursion opens a g uided corrective 

workflow

Be Proactive

Intervene before costly failures

Enhance availability

Predict and pre- em pt failures

Reduce Risk

Protect critical inventory

Eliminate Waste

Cut energ y use and spoilag e

Optimise Assets

Replace only when needed

Plan C onfidently

Justify spend with hard data
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BU SINESS TO DAY

Two focused platforms: Medical and Retail

MEDICAL PLATFORM  — growth engine

~71% of Group revenue

• Regulated healthcare and life-sciences: UK NHS, US plasma collection, 

private hospitals, diagnostics OEMs and biotech/CGT

• Deep compliance capability: GxP-grade sensors, audit-ready workflows 

and (via NGMM) 21 CFR Part 11 e-signatures

• High switching costs — embedded in daily clinical/QA workflows and 

24/7 regulatory reliance

• Blue-chip reference base: Grifols, Kedrion, Octapharma, NHS Trusts

RETAIL PLATFORM — premium focus

~29% of Group revenue

• Premium multi-site enterprise customers: food production, contract 

catering, hospitality and senior living

• Focus on accounts where sensing, workflow and regulatory requirements 

combine to support strong retention and pricing

• Deliberately de-prioritising small, fragmented, low-workflow logos where 

CAC exceeds LTV

• Reference customers include bp International and major hospitality and 

food-service groups
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PRODU C T STRATEGY

Platform unification and Next-Generation Medical Monitoring
The single largest lever for the next phase: moving Medical and Retail onto one modern, AWS-based cloud platform.

What it involves

• Retirement of two legacy products: one is now complete, with the second scheduled 

for completion by year-end

• Consolidation of legacy Medical monitoring (data-centre based, sensing-only) onto 

the unified AWS platform

• Consolidation brings 21 CFR Part 11 compliant e-signatures, automated calibration, a 

faster sealed sensor, and adaptive heartbeat alerting to the go-forward platform

• No hardware swap out required - existing Medical customers will retain their current 

hardware

Why we're doing it

Simplify:  One codebase removes the cost and complexity of maintaining separate 

platforms

Compete:  Medical customers gain the work engine and analytics they have never had

Scale & cross-sell:  Lower cost-to-serve while expanding paid add-on software across 

the installed base

What NGMM unlocks for Medical customers

Medical Monitoring
Today

Monitor

✓ Available

Act

Not yet available

Understand

Not yet available

Unified Platform
Monitor

✓ Available

Act

✓ Available

Understand

✓ Available

Today, Medical customers see sensor readings only. NGMM opens 

the same Act and Understand capabilities already used across Retail 

— digital workflow and predictive analytics — to every Medical 

account.
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PRODU C T STRATEGY

NGMM delivery roadmap and benefits

1

Oct 2026

Core medical-grade functionality

Meets stringent regulatory & compliance 

requirements; customer migration design 

completed

2

Jan 2027

Operational management & feature 

parity

Calibration and operational qualification 

automated; remaining feature parity reached

3

Feb 2027

Parallel customer testing begins

Customers run legacy and unified platforms 

side-by-side to validate

4

Q2 2027+

Phased migration & commercial launch

Controlled migration over several quarters; go-

to-market launch in the new calendar year

Where this positions Checkit going forward

Faster innovation

A single codebase and simplified 

infrastructure, accelerated by AI-enabled 

engineering

Lower cost to serve

Removal of duplicated R&D and 

infrastructure across two technology 

estates

Cross-sell headroom

A wider range of paid software add-ons 

available to the full installed base

Stronger medical win-rate

Fully validated GxP workflows improve 

retention and tender success
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T E C H N O L O G Y

AI-enabled development
AI is embedded at the core of Checkit’ s eng ineering  platform  throug h a proprietary m ulti-ag ent eng ineering  system , built for scale, with human review and 

sig n- off eng ineered into every developm ent phase.

78 Specialist AI ag ents 83 Reusable AI skills 42 AI Workflow templates

The power

Multi-ag ent eng ineering  system

A multi- ag ent AI system  autom ates software desig n, developm ent and quality 

assurance to materially increase developer productivity

O perating  leverag e

S taff costs are expected to decline as a %  of revenue, reflecting  the scalable S aaS  

model and AI- driven efficiency in product developm ent

.

Proven in production

The UI update and platform  unification project shipped with a ~ 90%  reduction in 

cost and 4x faster delivery.

Human oversig ht, by desig n

Security, Performance &  QA g ates

Three independent reviewer ag ents run in parallel on every task and block release if a 

critical find ing  rem ains. S ig n- off requires positive evidence.

Five human pause p oints

The system  stops for explicit confirm ation before im plem entation beg ins, at defined 

phase and discovery checkpoints, and whenever context or scope shifts materially.

Hard escalation

Production database chang es, paym ent integ rations, auth schem a chang es and 

com pliance com m itm ents always surface for explicit hum an approval.
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CO MMERCIAL MO DEL

A recurring revenue engine with disciplined unit economics

97%

Recurring revenue

£12.8m

ARR

69%

Gross margin

102%

NRR

94%

GRR

Revenue & contract structure

• Subscription-based SaaS + HaaS model, typically contracted for an initial 3-year 
term before transitioning to 12-month rolling renewals 

• Contract economics strengthen over time, with profitability weighted towards later 
years as upfront deployment and onboarding costs are absorbed

• Mission-critical customer use cases support high gross margins (69% H1 FY27) 
and pricing that is largely insulated from discretionary budget pressure

• Value-based pricing reflects customer need - Medical/GxP commands premium 
pricing for mission-critical compliance, while Retail economics are driven by higher 
sensor volumes

• H1 FY27 new bookings of £0.7m alongside churn of £0.5m demonstrate 
improving retention and positive net commercial momentum

Go-to-market & customer profile

Direct-led sales
Direct sales account for the large majority of new ARR, focused on enterprise and mid-
market customers in regulated operational environments

Sector-specific sales motions
Medical: tender-led procurement, with decisions weighted towards compliance and 
regulatory requirements. Retail: discovery-led and ROI-focused, typically supported by 
pilots

Sales cycle
Existing-customer expansion typically ~40 days; new customer acquisition ~123 days; 
larger enterprise opportunities can extend to 12–18 months

Customer concentration
Medical ARR is diversified across a broad base of mid-to-large customers; Retail ARR is 
more concentrated among larger, premium multi-site customers
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F I N A N C IA L  P E R F O R M A N C E

Revenue and profit profile — continuing  operations

£m unless stated H1 FY27 H1 FY26 C hang e

ARR 12.8 12.3 + 5%

Revenue 6.3 6.1 + 3%

Recurring  revenue (%  of total) 6.1  (97% ) 5.8  (96% ) + 4%

Gross profit 4.4 4.1 + 7%

Gross marg in 69% 67% + 2pp

Adjusted EBITDA (continuing ) 0.3 (0.9) + £1.2m

Adjusted EBITDA marg in 4% (15% ) + 19pp

Revenue by reg ion (H1 FY27)

4.0

1.8

0.5

UK

Americas

Rest of World

Structural improvement, not one- off

A £1.2m  EBITDA im provem ent was delivered  alongside 4%  recurring  revenue 

g rowth and  a 2pp  g ross marg in gain evidencing  operating  leverage. Discontinued 

operations (retired  legacy products) contributed  a further £0.4m  of adjusted  

EBITDA in the period.
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F I N A N C IA L  P E R F O R M A N C E

C ash profile and balance sheet

2.7

3.0
2.9

31 Jul 25 31 Jan 26 31 Jul 26

Cash and cash equivalents (£m)

• Net cash g enerated  from  continuing  operating  activities was £0.4m , com pared  with 

a £1.5m  outflow in H 1 FY26

• Total net cash inflow from  operating  activities (incl. d iscontinued) was £0.7m

• Capitalised product developm ent spend reduced to  £0.7m  (H 1 FY26: £1.0m ), 

reflecting  a m ore d iscip lined, concentrated  roadmap

• After investing  and  lease paym ents, cash reduced by just £0.1m  in the period , 

versus a £2.4m  reduction in H 1 FY26

Balance sheet summary (£m)

31 Jul 26 31 Jul 25

Cash and cash equivalents 2.9 2.7

Other current assets 5.7 7.6

Total assets 15.6 17.8

Deferred revenue 5.8 5.3

Other liabilities 2.2 3.4

N et assets 7.6 9.1
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0.3m
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H1 FY25 H2 FY25 H1 FY26 H2 FY26 H1 FY27

Net cash generation / consumption



STRATEGY

A two-year framework for value creation
Disciplined investment to sustain profitability growth while building a progressively stronger rate of ARR growth.

Sustain EBITDA profitability & 
cash generation

Investing in sales capacity and platform 

unification over the next 12 months to 

accelerate ARR growth while 

maintaining disciplined profitability.

Progressively stronger ARR 
growth

Build bookings momentum and reduce 

churn further from H1 FY27 levels 

(£0.7m / £0.5m)

Net revenue retention of 105–
110%

Driven by expansion within existing 

Medical and premium Retail accounts, 

with platform unification creating new 

cross-sell and upsell opportunities

Gross revenue retention above 
95%

Underpinned by mission-critical use 

cases and high switching costs

Where we are investing over the next 24 months

Product

→ platform unification
→ One codebase

› Lower cost

to serve › Greater

up-sell › Higher NRR &

margin

POWERING PREDICTIVE OPERATIONS WWW.CHECKIT.NET

Sales
→  Build capacity in Medical



STRATEGY

Where we see opportunity in Medical
Significant under-penetrated whitespace across existing and adjacent regulated segments.

Remaining UK NHS

Significant whitespace across NHS trusts, concentrated in 

Scotland, Wales and NI; strong existing reference base 

supports scaled rollout

EU hospital pharmacy

Large underpenetrated market, with Germany and the 

Netherlands attractive initial markets

US plasma adjacencies & OPOs

Expansion into tissue banks, blood banks and organ 

procurement organisations, leveraging existing plasma 

references

UK biotech / CGT

The “golden triangle” (Cambridge, Oxford, Stevenage) is 

far bigger than Checkit’s current book of high-value R&D 

sites

Diagnostics OEM expansion

Existing relationships with leading OEMs provide an entry 

point to expand further within the installed base

International healthcare

Selected opportunities in markets such as Australia, 

where compliance drivers mirror the UK proposition
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STRATEGY

Clear growth & profitability strategy

£12.8m

H1 FY27A

1

2

3

4

5

Platform Unification

✓ Consolidate medical onto 
retail’s AWS-based, scalable 
architecture

✓
Faster development, lower 
cost-to-serve, more cross-sell

✓
Completion targeted Jan-27

Expand Medical

✓ Scale in UK NHS and EU 
hospital pharmacy

✓ Deepen penetration in US 
plasma and biotech/CGT

✓ Land-and-expand within 
global OEM accounts

✓ Enter underpenetrated 
hospital & pharmacy chains

Focus Retail

✓ Prioritise higher-value
segments (food
production, care
homes, senior living)

✓ Launch targeted
adjacencies leveraging
existing sensor estate
(e.g. energy, allergens)

✓ Exit sub-scale, fragmented 
restaurant long tail

Accelerate US Expansion

✓
Scale the US business while 
maintaining UK growth

✓ Leverage the proven land-
and-expand model

AI-Driven Productivity 
Gains

✓ Improving productivity in
product development by
using AI tools

✓
R&D spend as a percentage of 
revenue to continue to fall

✓
Enabled go-ahead of UI
update and platform
unification. Significant
reduction in cost (~90%)
and time to delivery (4x)
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A profitable, recurring revenue business with a
focused growth strategy

Differentiated technology, mission-critical use cases, high recurring revenue —and clear scope for further operating leverage.

Niche market leader

Regulated healthcare & demanding multi-site 

enterprise environments

Premium platform

Mission-critical compliance assurance, workflow 

automation, operational intelligence

Attractive financial profile

Strong profitable growth underpinned by 

continued customer expansion

checkit.net   •   Kit Kyte, CEO   •   Kris Shaw, CFO


